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Overview

• UPLOADS

• Analysis of data September 2018 – Present

• UPLOADS PrIMe

• Implications

• Summary
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Incident reporting 
and learning
• App provides capacity to report  and analyse 

injury, illness, and near miss incidents

• Organisations can interrogate their own 
incident data as well as sector-wide data via 
the NID

• Calculation of incident rate

• New version of UPLOADS removes many of 
the issues/problems associated with 
UPLOADS V1.0
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State-of-the-art 

• Consistent with contemporary models 
of accident causation

• Identification of contributory factors 
across all levels of the led outdoor 
activity system, including government 
and regulatory levels
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Findings to date 
(2015 – 2018)

• 2037 incidents reported

• 3086 contributory factors

• Low incident rate

• Most injuries are minor

• Less overtly risky activities 
have higher injury incident 
rate
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Findings to date 
(2015 – 2018)

• Incidents have multiple 
contributory factors spanning 
multiple actors

• Key areas for intervention 
include risk assessment, 
interactions between parents, 
centres, schools, 
documentation, pre-existing 
injuries, fit between participants 
and activities, policy and 
procedures
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NEW UPLOADS 
APP

• Improved usability
• Improved classification scheme
• Offline reporting
• Access to NID
• Launched September 2018
• Analysis of data September 2018 – June 

2019
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Incident rates
September 2018 to June 2019
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Activity incident rate (some activities omitted due to less than 3 organisations)
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Incident type by severity
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Incident types by severity
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Incident type by severity
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Injury 
location
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Gender
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Camps

UPLOADS NID

Camping (tents & residential) and campcraft
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Camps

0 1 2 3 4 5 6 7

Camping (tents)

Campcraft

Camping (Residential)

Incidents / 1000 participation days
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Systems analysis 
of LOA incidents
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Governance, Education & Regulation

Clients

LOA Planning & Management

People Directly Involved in Incident

Equipment & environment
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Reports

• ‘Student cut his finger by pressing down 
on the knife with index finger while using 
the knife upside down’

• Contributory factors: equipment; 
knowledge; experience  

Campcraft 
(cooking)

• ‘Student was having an asthma attack in 
tent, didn’t have torch and couldn’t 
locate ventilator’

• Contributory factors: Pre‐existing 
condition; preparation; equipment 

Camping 
(tents)

• ‘Student was ‘mucking around 
unsupervised’ in dorm and knocked 
head, resulting in a cut to the head

• Contributory factors: Judgement & 
Decision making; Supervision; Facilities

Camping 
(residential) 
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Prominent Contributory factors
Level Prominent Contributory Factor

Governance, Education & Regulation
• Local Government  Facilities; Policy/Procedures

Clients
• Schools
• Parents

Decisions
Communication

LOA Planning & Management
• Management
• Program

Policies/Procedures
Suitability

People Directly Involved in Incident
• Other people
• Group
• Supervisors
• Participant
• Leader

Decisions
Peer interactions
Communication
Mental/physical
Communication

Activity Resources & Environment
• Environment
• Resources

Terrain
Equipment/Clothing

Maintenance of tracks

Inappropriate programming 
Withholding information

Running of programmes
Types of programs

Near misses on the road
Messing about
Supervision
Pre‐existing conditions
Supervision

Tracks, steep, slippery, uneven
Knives and incorrect footwear
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Prominent interactions btw Contributory Factors
LEVEL INTERACTION

Governance, Education & Regulation
• Local Government  Facilities >>> Scheduling

Facilities >>> Trees/vegetation
Facilities >>> Animals/insects

Clients
• Schools
• Parents

Communication >>> Parents preparation
Communication >>> Mental/physical

LOA Planning & Management
• Management
• Program

Training >>> Decisions
Suitability >>> Participant: Mental/physical

People Directly Involved in Incident
• Other people
• Group
• Supervisors
• Participant
• Leader

Decisions >>> Attitudes
Peer interactions >>> Participant: Decisions
Communication >>> Participant: Decisions
Experience >>> Terrain
Communication >>> Participant: Experience

Activity Resources & Environment
• Environment
• Resources

Terrain >>> Participant: Experience
Equipment/Clothing >>> Terrain
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UPLOADS 2

• Develop structured process for 
translating systems-based accident 
data into prevention strategies 
(UPLOADS-PrIMe)

• Test effectiveness of UPLOADS by 
comparing the incident and safety 
records of organisations using 
UPLOADS versus organisations not 
using UPLOADS
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UPLOADS 
PrIMe

PREPARE

DEVELOP

CHECK

DO!

Are we primed?

GutmapThe Purge

Identify 
interventions

Flesh out 
interventions

Evaluate 
interventions

Test via 
scenarios

Develop action 
plan

UPLOADS PrIMe
Understanding and Preventing Led 
Outdoor Accidents Data System 
Preventing Incidents Method
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7 Step Process

Preparation
1. Are we Primed?
2. The Purge
3. The Gutmap
4. Identify PrIMe strategies
5. Flesh out PrIMe 

strategies
6. Test PrIMe strategies
7. Complete PrIMe Action 

Plan

PREPARE

DEVELOP

CHECK

DO!

Are we primed?

GutmapThe Purge

Identify 
interventions

Flesh out 
interventions

Evaluate 
interventions

Test via 
scenarios

Develop action 
plan

UPLOADS PrIMe
Understanding and Preventing Led 
Outdoor Accidents Data System 
Preventing Incidents Method

Aus
tra

lia
n C

am
ps

 Ass
oc

iat
ion

 - N
ot 

for
 re

pro
du

cti
on

 w
ith

ou
t p

erm
iss

ion



Using PrIMe

• Workshop July 31st Melbourne (Location 
TBA)

• Contact uploadsproject@usc.edu.au for 
PrIMe materials

• Online training materials coming soon
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Summary

• New UPLOADS app up and running

• Provides capacity to interrogate 
own data and sector wide data

• UPLOADS PrIMe provides a rapid 
and structured process for 
responding to safety issues

• UPLOADS and UPLOADS PrIMe
free and available to all Australian 
LOA providers
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Questions?

www.uploadsproject.org

uploadsproject@usc.edu.au

@drpaulsalmon
@Dr ScottMclean
@hfandsts
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