
Themed Programs ‐ Linking School 
Camps to the Australian Curriculum

Our Story
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OUR STORY?
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• Customer focused
• Alignment to organisations strategic outcomes
• Evidence based

WHY?
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• Customer focused
• Alignment to organisations strategic outcomes
• Evidence based

WHY?

HOW?
• Establish a project teams
• Acquire expertise

• Project Management
• Program design and facilitation
• Education & Australian School Curriculum 
• Communications
• ICT
• Training & Change management
• Marketing
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Hi.. My name is Matt.. and this is 
how I arrived here 
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WHAT I’M HOPING YOU’LL GET 
FROM THIS PART OF THE
SESSION…
 A better understanding of how easy it is to lead outdoor recreation 

activities to curriculum outcomes
 Some insight into the challenges you may encounter – should you 

choose to implement this at your organisation
 Have a bit of fun too!  
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MY ROLE IN THE PROJECT…
 The academic bulk of the Themed Programs project had been 

completed by the time I was called in…
 My job was to make the “rubber meet the road”
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CHALLENGES FACED…
 No training material – all of it had to be 

created
 A truncated timeframe to deliver
 I had a limited understanding of how the 

curriculum worked
 People don’t like change… just in 

general!
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AUSTRALIAN SCHOOLS CURRICULUM –
A SNAPSHOT
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Themed Programs and Key Learning 
Outcomes
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How did I facilitate/ignite the 
change?

 I did it by challenging the instructors – The best instructors will 
be able to lead any activity to any outcome
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We had to revisit ABL and facilitation 
techniques within the context of the 

new themed programs

Frontloading / Signposting vs Framing
Use the natural surroundings 
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HOW CAN YOU ENSURE THAT 
INSTRUCTORS ARE FACILITATING TO 

CURRICULUM OUTCOMES?

Follow this simple 
formula and it’s JOB 
DONE!!!

 70% is inherent in the activity itself.
 15% is a targeted brief.
 15% is a targeted debrief.
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CHAMPION THE CHANGE
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Mental Set’s and Problem Solving
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